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ABOUT WDOAP

Full Name Welfare and Development Organization for Afghan People

Under Registration Law Ministry of Economy, NGO’s Department, under the NGO law

Welfare and Development Organization for Afghan People

Pashtunistan Square, Haji Gull Plaza, Jalalabad city, Nangarhar, Afghanistan
Parwn 2 Square, Near to Kardan University, Kabul, Afghanistan

Noorulamin Safi

Executive Director

+03 775 165 466

+03 788 388 811

wdoap@yahoo.com / wdoap2015@gmail.com / noorulamin_safi@yahoo.com

Brief Profile WDOAP 3




BRIEF HISTORY- WDOAP

gl

Brief Profile WDOAP 4




VISION STATEMENT: 9831 0 Sl B 1) it

Welfare & Development Organization
for Afghan People

WDOAP envision a peaceful, happy & healthy, socially and economically self-reliant Afghanistan
where everyone recognizes and enjoys their basic rights, where there is no hunger and poverty and
everyone enjoys freedom of choice, where healthy life expectancy is high, and where everyone has
equal access to social support resources and where there is no corruption, discrimination and violence

MISSION STATEMENT:

WDOAP is working for a peaceful and socially & economically developed Afghanistan through
economical and efficient resources utilization in its different interventions of Humanitarian
Assistance and Emergency Response, WASH, Health, Nutrition & Hygiene, Education, Livelihood,
Community Development, Women Empowerment, Disability Support with participation and
partnership of community, national and international donors, UN, governmental institutions and
private sectors with focus on vulnerable and marginalized community & individuals, children and
women

Brief Profile WDOAP 5




asbleFl

UAE AID

m 202000277 m

93 ,5a)| Ao
AITY AssociaTion
Y sy
o

Brief Profile WDOAP




| — Wy

Provided medical equipment’s/ dialysis
machine to Jamhuriyat Hospital
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m Our Specific Objectives are:

To provider Humanitarian assistance in emergencies,
natural and manmade disaster.

To Improve health conditions by providing health and
hygiene initiatives/support and services

To provide livelihood support/initiatives for deprived
communities

To educate and aware the marginalized communities
about the basic human rights.

To organize women groups particularly for their rights
awareness and education

Women Empowerment Programs through livelihood and
vocational training programs

Child Protection and Special care programs for orphans
and widows

To increase the education of the target community for the
betterment of their own subsistence.

Provide Support in government/ public in different
sectors (health, Education, livelihood, development) by
providing them their equipment and needs.

To  Promote  Gender equality in  diverse
culture/communities
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ORGANIZATION VALUES:

Accountability to all the actions/deeds performed by an individual |
(

Honesty |
(

Intelgrity |
Trust & ?redibility |
Creo:tivity |
Cost Efficiency |

Gender Sensitivity |
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GEOGRAPHICAL COVERAGE:

WDOAP’s presence and geographic coverage includes Kabul, Nangarhar, Laghman, Kunar and Nuristan, and some other central provinces of
Afghanistan. Markedly, the organization has the potential of working in remote geographical areas. Leveraging this unique characteristic
WDOAP programs were implemented covering the ultra-poor and vulnerable in the hardest rural eastern part of the country. The local presence
of WDOAP has been the key for successful programs implementation reaching out locally at real time having potential resources.

GOVERNANCE:

WDOAP has National (Afghan) and International (Non-Afghan) expertise in the team with over 15 years of relevant practical experience.
WDOAP programs are guided by this expertise having national and international recognition of exercising humanitarian and development
programs. At the same time, these qualified, experienced and devoted professionals successfully managed the organization reaching the set
goals and target objectives. Which make the organization unique in particular working sectors?

The Board of Directors represents the membership of the organization. Thus, the board of directors sets policies, procedures, values, and long-
term planning to meet the mission of the organization. The board of directors of the WDOAP organization is accountable for the overseeing
organization’s performance in achieving goals described in the mission statement and pursuing the core values. BODs members ensure the
provision of timely guidance and professional development in the program, organizational development and thematic areas of Education,
Women Empowerment, Child Protection, Health Nutrition, Hygiene Promotion, Emergency Response, Food Security, livelihood, disaster risk
management, resilience building, infrastructure buildings community micro-economic development through craftsmanship and poultry
production and Development and other activities of WDOAP organization.

The Board monitor and supervises the organization with active and provide time-bound consultation to the WDOAP executive staff. Provide
structural support to the HQ level and Filed offices and gain regular reports from the field offices. Ensure current Terms of References are
maintained and respected by all the members of the BOD and the WDOAP management. Facilitated and conducted at least two meetings of the
board on an annual basis but emergency meetings could be arranged at any time that might be needed.

Local presence and thorough understanding of the local context and condition have developed technical capacity of the organization in many
areas achieved practically over the years. Correspondingly WDOAP molded itself countering internal and external challenges in difficult

situation during the programs implementation.
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Zahidullah Board Director University lecturer 5
Mushtag Ahmad Member Advisor 25
Islahuddin Member Education specialist 5
Jamilurahman Member Education specialist 5
Noorulamin Safi Member Director 10
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Sadagat Safi
Hayatullah
Hafizullah

Eng. Sharifullah
Ikhtyar

Shazia

Musarrat Sultan

Noorul Amin Safi
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Executive Director 15
Deputy Director 10
Admin/Finance Manager 8
Logistic Officer 7
Technical Engineer 6
M&E Officer 5
Gender Officer 6
Health Officer 7
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Organogram of WDOAP

Boar of Directors

Executive Director

Board of Technical & Legal Advisors
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Deputy Director

Program Manager M&: E Officer

Proposal writing

Consultant Project Manager

Support Team

Admin , Finance Procurment & HR
Manager

Support Team
(Cook/Guard/Driver/Cleaner)
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Construction of water tankering, new
borewell and pipe scheme

Provision of safe drinking water and
construction of bore wells

Sustainable access to safe drinking water
and construction of bore well.

Construction of pipe scheme

Construction of water wells and provided
wash kit to the local communities

International Islamic Charity Organization,

KUAWIT A2
BASAIER CHARITY 2021
DUBAI CHARITY ASSOCIATION 2020
AFGHAN CHAMBER OF 2018
COMMERCE
AFGHAN CHAMBER OF 2017
COMMERCE

Kabul
Laghman, Kunar and

Nangarhar
Kabul, Kunar and Nangarhar

Kunar and Nangarhar

Laghman

Sponsoring three educational institutions of
the orphans in Afghanistan

Support the orphan education program

Education program for street children

Construction of primary school in remote
area of Kunar province

World Assembly of Muslims 2021
Youth WAMY

Dubai Charity 2020
Association

Dubai Charity

Association 2019
Dubal_Charlty 2018
Association

Kabul, Nangarhar and Kunar

Nangarhar and Kunar
Badakhshan

Kapisa and Parwan

Kunar, Nangahar
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Construction of health clinics in Kunar
province

Provision of Dialysis machines with high
quality to the Jamhuriyat Hospital
Provision of disabilities services to PWDs
in Central and Eastern zone of Afghanistan
Provision of Health equipment’s to the
provincial hospitals

Provision of health services to the needy
people (operations) and medical treatments

Dubai Charity Association 2021
Dubai Charity Association 2020
Dubai Charity Association 2020
Dubai Charity Association 2020
Dubai Charity Association 2020

Kunar

Kabul

Kabul, Nangarhar, Laghman,
Kunar and Nuristan

Kabul

Kabul, Nangarhar, Kunar, and
Nuristan

Food distribution packages to the earth quake
affectees in Paktika province

Distribution of food packages to the orphans in
Afghanistan

Distribution of food to the needy and war
affected people in the central and eastern zone
of Afghanistan

Distribution of non-food items to the IDPs
and WAR affected people

Distribution of Ramadan Packages to the poor
and war affected people

Social Contribution 2022
World Assembly of Muslims 2021
Youth WAMY

Dubai Charity 2021
Association

Dubai Charity 2021
Association

UAE Embassy 2019

Paktika

Kabul, Nangarhar and Kunar

Kabul, Laghman, Kunar and
Nangarhar

Laghman and Nuristan

Laghman. Kabul, and Kapisa
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Support IDPs and WAR affected people Dubai Charity 2021 Laghman and Nuristan
through embroidery program Association

Promoting livelihood program to empower Dubai Charity 2020 Laghman. Kabul, and Kapisa
women in the central and eastern zone of Association

Afghanistan

Distribution of farming accessories to Dubai Charity 2018 Laghman, Kunar and
communities Association Nangarhar
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DONORS/PARTNERS

Dubai Charity Association | United Arab Emirate UAE
International Islamic Charity Organization, |Country [KUAWIT
World Assembly of Muslims Youth WAMY | Country KSA
Basaier Charity | Country | KUWAIT

UAE Embassy Kabul

gk~ w0 e

MEMBERSHIPS

1. Dubai Charity Association | United Arab Emirate UAE
2. World Assembly of Muslims Youth WAMY | Country KSA
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WDOAP is working to achieve interventions of Humanitarian

1. Water Sanitation and Hygiene Promotion i o
2. Health Care Services Assistance and Emergency Response, WASH, Health, Nutrition &
3. Food S(_acurity and Emergen_cy_ResponseS Hygiene, Education, Livelihood, Community Development, Women
4. Education and Capacity Building Empowerment, Disability Support with participation and partnership of
5. Women Socio Economic Empowerment & . . . .

Child Protection community, national and international donors, UN, governmental
6. Livelihood and Agriculture & Poultry institutions and private sectors with focus on vulnerable and

Support marginalized community & individuals, children and women.
7. Advocacy and Awareness
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WDOAP Expertise:

WDOAP is one of the reputed and leading organizations in Afghanistan and has expertise in program implementation and
carried out a range of interventions in Education, Women Empowerment, Child Protection, Health Nutrition, Hygiene
Promotion, Emergency Response, Food Security, livelihood, disaster risk management, resilience building, infrastructure
buildings community micro-economic development through craftsmanship and poultry production and Development.
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Team Expertise in the Ground level

WASH consultation meetings

Community engagement in health & hygiene interventions
Basic survey and assessments of WASH interventions
Construction of Wells

Water supply system installation for poor community
Provision of water tankers & Water testing

Solar system installation

Plastic Water Tanks supply and installation for safe drinking
water and Hygiene

Electric Water Cooling System (water Cooler) for Cool and
Clean Drinking water

Solar powered water networks system

Water well reservoirs (elevated) and Solar Powered Pumped
system

Plastic Water tanks to poor for safe drinking water

Deep well construction and its maintenance

Health & hygiene awareness for community, school and
university students

YV VYV VYV VVVVVVVYY

WDOAP is used to ensure the continuous supply WASH services to affected community by war and drought. Our services
includes provision of safe drinking water and its quality, the presence of reasonable sanitation facilities, and the availability of
soap and water for handwashing which prevent infectious diseases in the local communities. Consequently, adequate water,
sanitation, and hygiene are essential components of providing basic health services. The provision of WASH in health care
facilities serves to prevent infections and disease, protect staff and patients, and uphold the dignity of a vulnerable population.
WDOAP organization implemented many interventions on WASH, especially during a covid-19 pandemic. WDOAP
implemented WASH projects funded by the International Islamic Charity Organization, BASAIER CHARITY, DUBAI
CHARITY ASSOCIATION, and AFGHAN CHAMBER OF COMMERCE in the Eastern Zone of Afghanistan.
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Team Expertise in the Ground level

Health & Nutrition consultation

Assessments of Health Activities

Facilitation of temporary clinics in remote areas.
Provided operation kits and advance machine

Eyes’ operations (surgery)- financially support of poor
patients.

Hemodialysis Patients treatment - financial support.
Provision of Medical Equipment to Public Hospital:
Hemodialysis Machines supply to public health sector
to treat poor hemodialysis patients.

Diabetes mellitus Test Machine (portable glucometer)
provision program to support poor Diabetes patient.
Audiometer (Ears’ machines) provision to support poor
hearing-impairment patients

Eyes’ operations (surgery); financially supported poor
patients and assisted them in conducting successful eye
operations.

» Hemodialysis Patients treatment financial support
program to ensure their treatment.

YV V VYV VVY VVVVYVY

The people of Afghanistan continue to face immense challenges as the unprecedented humanitarian crisis pushes the country’s
health system, economy, education, and social services to the brink of collapse. WDOAP’s mission is to work tirelessly to
contribute to the health sector in the crisis and ensure, save the life of local communities in the remote areas of Afghanistan.
WDOAP supported the health sector and constructed a clinics and provided emergency equipment to the Jamhuriyat hospital
and assistance to the needy people, who couldn’t bear the cost of their operations and medical treatment.
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Team Expertise in the Ground level

Survey & Assessment

Coordination with stakeholders.

Provision of shelter

Provision of non-food items

Psychosocial counselling

Mass Food distribution programs to Poor and

female head households

Food and meat distribution programs to

vulnerable and specific female head

households

» Orphan-Sponsored Cash distribution
programs to (orphans) regardless of their
gender (female/male) and assisting them in
education support programs.

» Bread (baked) distribution programs to
poorest households

»  Aftari Programs for poor communities

» Community gathering friendly spaces

YV VVVVVY

Afghanistan is descending into the worst humanitarian crisis in the world and is already faced with a dire situation from the
last four decades of war, conflicts, economic decline, inflation, and raised in poverty. There is a great need to respond for
humanitarian assistance and emergency needs specially in the remote areas. WDOAP is working in FOOD SECURITY AND
EMERGENCY RESPONSES for marginalized communities by providing food aids, non-food items, to poor families and war
affected people with the close coordination of line stakeholders and government.
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Team Expertise in the Ground level

Training manual development

Training needs assessment

Students’ sponsorship

Provision of educational equipment’s

Coaching

Cultural awareness on education

Coordination and consultation

Educational campaign

Orphan family education sponsorship program
Distribution of school’s stationeries, school bags and
school uniforms to poor students by assisting them
sponsored in educational institution.

Orphan Sponsorship program and cash assistance
for education and school fee

VVVVVVVVYY

Y

Afghanistan’s education system has been devastated by more than four decades of sustained conflicts, wars, internal
displacement and poverty. For most of the children completing the basic education remains a distant dream in the rural and
remote areas. Further, WDOAP is working in child education and capacity assistance that aims to reach the disadvantaged and
marginalized people through the provision of more equitable access to quality education, trainings, enhancing skills and
provided the students stationeries, school bags and school uniforms and sponsored in educational institution.
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Team Expertise in the Ground level
\7 e ~ 7\; |
Blo 3k

UAEAID

- » Market demand assessment

» Women skill modules development

» Women business facilitation advocacy

» Provision of embroidery equipment’s

» Women & Children rights advocacy

» Distribution of sewing and embroidery machines to learners
» Vocational skills training including tailoring, embroidery etc.
» Education scholarships of orphan children

» Women enterprise development

» Poultry farming at household level for poor women

» Orphan & widows’ family financial assistance.

» Child friendly spaces facilitation

P e

Women economic, social and political empowerment may be a challenging in the current era of Afghanistan. There
Is a need of innovative strategies formulation and creative approaches which best fit to the Afghan traditions and
culture. The fundamental approaches are used by WDOAP is to educate and capacitate women through effective
trainings, workshops, vocational skills to help women to generate income and find a better market place for their
handmade crafts.
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Conduction of market demand assessment
Women skill modules development
Distribution of seeds

Provision of equipment’s to farmers

Needs assessments and surveys
Consultation meetings with Agri-departments
Capacity building of Farmers

Poultry farming assistance and support
Distribution of livestock to poor families at
household level.

Market linkage development and
strengthening

VVVVVYVYVVYVYY

A\

The combination of severe drought, conflicts, and economic crisis and widespread displacement has negatively impact on the lives of
Afghans and hit rural communities hard, particularly farmers and herders, who are the backbone of the country's economy. Food
production and agricultural livelihoods are under extreme pressure and needs to be improved with the continuous supports. Thus, this
phase needs fundamental approaches to help and promote the welfare of poor small families / farmers, leading to more sustainable
livelihoods, rural development to eradicate poverty and hunger. WDOAP in it goals want to execute sustainable development programs,
therefore instinct different livelihood programs in its strategic plan to support SDG’s. The organization has set out multiple livelihood
programs and continue to assist vulnerable and poorest part community.
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NGO License: Issued by Ministry of Economy NGO Department Islamic Republic of Afghanistan
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Islamic Republic of Afghanistan
Ministry of Agriculture, Irrigation & Livestock
Agriculture, Irrigation & Livestock Directorate of Kunar province
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Address: Kunar , Asadabad, Mandakol Road Adjacent to Governor House
Email : najeebullahadil@yahoo.com

Call :0093(0)700669431/ 0093(0)766523304

Website: mail.gov.af
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